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JOUR-J 428 COURSE DELIVERABLES          SPRING 2014 
 
I. PROJECT PLAN PROPOSAL (50 pts.)          due: February 12, 2014 
 
Once your group has decided on an approach to the project, the first major task is to write a 
proposal. The proposal is a guideline: a unique approach that your group wants to pursue. The 
proposal should take the form of a professional memo from the group to me, your instructor. 
Proposals need to discuss: 

• The project your group will create. 
• Why you feel this project will work. 
• Potential needs for your program. 
• Potential roadblocks for your program. 
• Potential benefits of your program. 

 
Proposals are not permanent, rather they are guidelines to get you started. Most projects change 
and adapt throughout the semester. All proposals are to be submitted by midnight professional 
memo from the group to me. Consult https://owl.english.purdue.edu/owl/resource/590/1/ for the 
appropriate parts and format of a multi-page memo 
 
 
II. RESEARCH PROJECT (150 pts.)                                                            due: March 14, 2014 
 
Because the course project relies heavily on research, this project is designed to: 

• Show your competency on the creation, implementation, and analysis of research 
methodologies 

• Serve as an integral element to the project plan itself 
 
 Agency Task Forces 
Much of what you do in the working world is done within groups. As such, I will assign task 
forces (TF) to each group in order to complete this assignment. Once assigned, they will be 
posted to the syllabus. 
 
Research Topic 
The goal of this project is to utilize specific research procedures, gather data, and analyze 
information in order to draw sound conclusions. However, before each task force goes about 
doing their research, the agencies (as a whole) should determine what they want to research 
and why. In the end, this will help develop project goals that will inevitably guide the project’s 
methodology. The information you gather will be used for the final product, therefore what you 
do in this assignment will be of value to the group as a whole.  
 
There are two options when doing the research: 

• Have the same topic but use different research tools; or 
• Have different topics that relate to the final project and either use either the same or 

different research tools. 
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If you choose method 1, then each task force will have the same end goal (e.g., to find out how 
much the populace knows about XYZ) but will use different methods for collecting data (e.g., 
surveys, focus groups, etc.). Option 1 is good if you have large ground to cover. If you choose 
method 2, then each task force will have different end goals (e.g., to find out the attitudes of the 
populace regarding XYZ; to find out how much the populace knows about XYZ) and use either 
the same method or different ones to get there (e.g., both use surveys or one does surveys and 
the other focus groups, for instance). Option 2 is good if the research will serve multiple goals. 
 
Research Methods 
Once the project goals have been established, the group (as a whole) needs to decide which 
research methods are appropriate for their client. Not every method will work; it all depends on 
what the agency wants to achieve with their research and whom they are researching. For each 
group, the TFs must choose a different research format. Available research formats include: 

• Interviews 
• Focus Group 
• Case Studies 
• Survey (mail, computer-based, personal interview, or other) 
• Other (upon instructor’s approval) 

 
If there is a unique research tool that is not listed above but the TF feels is appropriate to the 
group’s goals, get my permission before proceeding further. As for number of respondents, case 
studies, pieces to analyze, etc., I am leaving that decision up to each TF. Inevitably, this 
element will be based on what you want to accomplish with your research. 
 
Research Report 
Research reports vary in length and content. Each report should take the form of a professional 
business memo from your TF to me. Consult https://owl.english.purdue.edu/owl/resource/590/1/ 
for the appropriate parts and format of a multi-page memo. 
 
As for content, consult the “Parts of a Memo” section in the link above. Specifically, I will be 
looking for you to address the following elements within the memo itself: 

• Background:  Specifically, what are you researching? What are your research questions 
and focus?   

• Methodology:  Include the relevant information about size of sample size, time frame, 
wording of questions, sampling error, results based on sample, type of interviewing (if 
applicable), and any additional information deemed important in knowing how the 
research took place. 

• Findings:  Present the results of your research in either a narrative format or via graphs 
and tables (a mixture of both). Begin with items that have the greatest consensus 
(agreement) and work to those of lowest consensus (disagreement) 

• Concluding Interpretations:  Present your conclusions, interpretations of the findings 
(explanations based on the facts discovered, opinions, warnings), mistakes (in research 
design, execution, etc.), and further implications or areas of research. 
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III. PROJECT PLAN BOOK (300 pts.)                due: April 21, 2014 
 
The program plan is a culmination of your group’s work this semester. To show your level of 
knowledge and application of specific concepts, the program plan will reflect the exercises and 
knowledge we have covered in class as well as the unique nature of your client’s project. 
 
Campaign Plan Book 
The campaign plan book (program plan) is a highly detailed, multi-page document that outlines 
all requisite information needed to implement a campaign. It should act as a reference guide 
that not only includes recommendations, but the rationale and reasoning behind these 
recommendations. The reader should be able to understand the complexity of the program and 
issues addressed, as well as the depth to which the group went to offer a communication-
oriented solution to solve the problem. 
 
Required Sections 

• Title Page 
• Table of Contents 
• Executive Summary (overview of our plan) 
• Situation Analysis (here’s the problem) 
• Recommendations (here’s our solution) 
• Timeline (here’s how long it will take to implement) 
• Budget (here’s what it’s going to cost) 

 
In addition to the required sections listed above, make sure to include any tangible items you 
are providing your client (e.g., brochure, news release, or research report summary). Doing so 
will help the client visualize your recommendations in action. Location within the plan book is 
up to the groups, however you may integrate them into a specific section or you may include an 
appendix of materials. 
 
Optional Sections 

• Consultant Biographies (who we are; would go at the end before the appendices) 
• Statement of Principles (how we approached putting this project together; would go after 

the Executive Summary and before the Situation 
• Analysis) 
• References 
• Appendix of Supporting Materials 

 
Remember – the book holds everything needed to put on the program. 
 
Each group is a unique make-up of individuals; therefore the program plans themselves will be 
unique. The optional sections listed above should be included if they are relevant to the project; 
do not include them just to impress me. That doesn’t work. As for specific materials within each 
of these sections, the group as a whole should determine what is relevant for the reader. If you 
need material to model your plan after, then make sure to reference your text, it provides an 
excellent guide in Step 8. 
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Additional Editorial Requirements 
• Put all materials in a 1/2" to 1", black 3-ring binder (nothing bigger) 
• Single or single and a half space the content sections (do not use double space) 
• Do NOT put pages into clear plastic sheet protector (I hate them) 

 
 
IV. CLIENT PITCH (100 pts.)          due: April 28, 2013 (tentative) 
 
This course has been primarily focused on your ability to research and plan an event, however 
another important aspect of public relations is presenting your ideas coherently and logically. 
And honestly, clients usually make their initial decision from the presentation itself since this is 
the first time they’re hearing it. Thus, you will need to be the consummate professional with this 
component. 
 
Time 
Each group is allotted XX to XX minutes to present their semester-long project to the class and 
most importantly, agency representative(s). The group should expect to convincingly present 
their ideas and field question and answers (if applicable). If you go over the XX minute mark, 
points will be deducted accordingly: for every 10 seconds over, 10 points will be deducted. 
 
Speaking 
Each group will decide who and how to give their pitch to the client. Capitalize on your group 
member’s strengths. If not all agency participants plan on speaking, that’s fine however a short 
document outlining their contributions to the pitch is required. This is an important component 
to the project; it will be the first time our client will see and hear about your projects, thus a first 
impression for their decision on who takes top honors. 
 
Dressing the Part 
On the day of the pitch, you will be expected to dress professionally. Throughout the semester I 
have made this project as realistic as possible. Thus, we'll be finishing off the semester the same 
way. Guidelines for dress are dictated by what the agency feels is professional for the situation. 
Because there is the potential for outside guests as well as the support you’ll be giving your 
classmates, dress appropriately. Failure to do so could result in a lower grade. 
 
Agenda 
On the day of your pitch, you will provide a one-page agenda for the class and guests. Also, 
you are more than welcome to distribute handouts or other materials that will augment the 
audience’s familiarity with your project. 
 
Additional Resources 
If you are in need of additional equipment that the class does not possess, please make 
arrangements with the instructor ahead of time. Otherwise, you are free to use PowerPoint, 
overheads, video, or other multimedia tools that help get your point across. 
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V. GROUP MEMBER ANALYSIS (100 pts.)               due: April 30, 2013 
 
Group work requires concentration, excellent time management skills, and patience: three traits 
common in any professional position. Because this project tries to replicate that which you will 
encounter outside of these cinder block walls, everyone receives the same grade on the 
Proposal, Research Report, Program Plan, and Client Pitch, regardless of the amount of time 
each person devotes. In the end, this is how an actual agency or department works - as a unit, 
not as individuals. That’s the profession – get used to it now. 
 
I also believe it is fair to have group members help with grading. To do this, you will be writing 
a short analysis of the overall project, including strengths and weaknesses, and a participation 
analysis of each group member. 
 
Required elements include: 

• The person’s name. 
• A grade out of 100 points. 
• A paragraph that provides your rationale behind the grade. 

 
Your grade will be an average of the grades your group members submit. When writing the 
participation analysis, use the following format: 

Name (bolded) 
Grade: XXX/100. 
Paragraph explanation. Yada yada yada. 

 
The group member analysis is to be submitted by 5:00 pm EST as an e-mail to me. Late 
evaluations will hurt the one submitting them, not the ones he/she is evaluating. 


